Competition isa Good Thing

Over 30 years ago, Martha Stewart (before she was Martha
Sewart Omnimedia), started a catering business in spite of the fact that
there were numerous well-established catering companies (and
restaurants that catered) near her home. In spite of all the competition,
Martha told her naysayers that she would be successful since she would
be offering a product and service that no one else had. Although she
didn't realize it at the time, Martha was deploying the marketing
strategy of differentiation.

Businesses, especialy the small guys, are typically afraid of
competition — mainly because they did not have to deal with it when
they opened their business. And with the growth of companies such as
Wal-Mart, Home Depot and Sarbucks, the small business owner is sure
it’sjust a matter of time before he hasto shut the doors, permanently.

Sorefronts on Main Street tend to go vacant after a Wal-Mart
moves into town, but that may be due to lack of business smarts by
most mom-and-pop owners. You don't need much marketing savvy
when you're the only one in town supplying certain products or
services. If the owners thought things through, they just might find a
way to compete by filling a niche or doing something better than Wal-
Mart. Or, simply by capitalizing on the convenience factor.

However, the convenience factor can become a trap for the
small business owner since he will assume that customers will continue
to patronize even if the prices are high, the service is mediocre and the
product selection isminimal. In order to compete, you must excel in at
least one of the Marketing Big 3 — Price, Filling a Niche/Need, and
Differentiation. And even when you conquer your market, you will
have to keep abreast of the changes in the marketplace and be willing
to change to accommodate those changes. Flexibility isKey.

It's smart to embrace the competition. It makesyou re-evaluate
your business. Are you the low price leader? Do you have a product/
service that no one else has? Do customers keep returning for the
superior service? Competition is good for everyone in business.
Competition makes us better at whatever it iswe do for aliving.

It'sa Good Thing.

The Chamber is updating the
Valley Center Map. Ad space
isalmost filled up... so call
Carol Timm at 751-1541 to
reserve your spot or get more
details. Once completed the
cost of the new map will be free
to everyone. We are planning to
increase the map distribution
and thus more exposure for our
advertisers.

You'll find our new feature
page FREE M ember Discount
Program inserted into this
edition. You can join in this
Member-To-Member Discount
program completely free!
Increase your business by
offering discounts exclusively
to other Valley Center Chamber
members and their employees.
Send your free ad to
newsdetter@vcchamber.com

Now isyour chanceto host a
Sundowner Mixer! We are
formingalist of interested
businesses for 2008. Thisyear
the responses from those
attending have been very
positive regarding the new
changes we' ve implemented.
Don’'t miss out on your chance
to boost your business exposure
by hosting a Sundowner
Business Mixer. Reserve your
spot now... call the office today
at 749-8472.
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Help UsHelp You!

On October 27, 2007, the Chamber of Commerce will
hold its first Strategic Planning Summit, which is being
organized by Bill Lewis, board member and Strategic
Planning Chairman.

Our goal is to formulate a plan that will guide the Chamber into the future.
We are ever mindful of our duty to promote the business community in

Valley Center and to serve you, our members.

| want you to contact me, or any of the board members or Ambassadors,
with ideas, suggestions, and comments that will help us on the 27™.

We have a limited number of seats available for Chamber members who
want to attend and become part of this process. If you are interested, please

cal me.

Our next Business Mixer is being held on Thursday, September 20, 2007 at
the Beauty Affair in Pauma Valley, hosted by Brenda Kline. Meet other
business owners and potertial clients at the premier networking event

sponsored by your Chamber.

The Ambassadors, under the direction of LaVonne Johnson, are growing and
making many positive changes. One dramatic change is that each business
owner will have an Ambassador who will be his or her liaison to the

Chamber. Watch for this exciting change!

Of course you can always let me know how the Chamber can help you and

your business.

Sincerely,

John'Y eager, President

Valley Center Chamber of Commerce
John@Y ordyCap.com

Conquer The Internet Jungle

Verle Yoder
Office: (760) 751-7083
Cell: (760) 522-7548

Website Design - Hosting - Internet Marketing - Ste

Email: verle@sterlinghost.net P.O. Box 1527
Web: www.sterlinghost.net Valley Center, CA 92082

View the latest
News & Views
online at
www.vcchamber.com
including past newsletter
archives including business
news and events that don't
make publications.



Bates Computer Outpost

Brian Bates, Owner

19002 Santee Lane, Valley Center, 92082

(760) 703-7845

Complete mobile computer repairs, service, networks and
training. Door-to-Door service callsto Valley Center, Pala,
Pauma, Palomar, Escondido, and rural north inland San Diego
County.

Wachovia

Cheryl Battung, Mortgage Banking Lender

277 Rancheros Drive #180, San Marcos, 92069

(760) 510-8500

Wachovia isthe 4th largest bank in San Diego county. Our
location works primarily on residential mortgage lending.

Valley Center Cemetery District

Louise Kelly, President

28953 Miller Road, Valley Center, 92082

(760) 749-0092

The Valley Center Cemetery Digtrict isa board of 5 members
responsible for running the cemetery.

North County Times

Peter Y ork, Publisher

207 East Pennsylvania Ave, Escondido, 92025

(760) 740-5403

Suburban daily newspaper with focus on local newsin North
County and Southwest Riverside County.

Valley Center Community Theater

Christopher Ryan, President

PO Box 1672, Valley Center, 92082

(760) 751-9241

We are a non-profit community theater group dedicated to
providing quality live theatrical entertainment by and for the
residents of Valley Center.

Excel In-Home Care Services

Mary Angelie Y oungman, Owner

29277 Valley Center Road, Valley Center, 92082

(760) 884-6121

We are licensed and bonded. Our caregiversare all trained and
experienced and we do background and reference checks on all of
our caregivergpersonal attendants. We have short term (4 hrs
min.) 24 hours/7 days a week and long-term care (24hrg/Live-in).

New Members are presented with their Membership
Plaque at each Sundowner Business Mixer and have a
chance to tell everybody about their business. If you
haven't received yours... come on by!

Get Exposed with free business advertising right here!
Send news briefs to newsletter @vccchamber.com.

Small Businesses Enjoy Cool Savings With
SDG& E’s Summer Saver Program

Although hot summer days are already here, small
businesses that have a central air conditioning system
can still keep their cool, help reduce energy demand
and earn a credit on their SDG& E® hill with the
Summer Saver Program*.

Simple to Join, Saves Money

It's easy to participate. Just visit www.sdge.com/
summersaver and enroll online. Or call 800.850.1705.
Either way, it's free tojoin.

As a Summer Saver you' |l be doing your part to reduce
energy demand when the San Diego region needs it the
most. Business owners simply agree to let SDG& E
install a free device on their central air conditioning unit
that enables it to be automatically cycled “on and off”
for afew hours on select hot summer days. By reducing
the amount of time a cooling system runs, business
owners can earn a credit on their energy bill. Best of all,
they'll still stay cool and comfortable.

Several Money-Saving Options

SDG&E realizes that every business has different
energy needs, so it offers five different plans to choose
from, with rewards of up to $11.50/ton of cooling
capacity. The more a cooling system cycles on and off,
the bigger the reward. Sign-up for the Summer Saver
Program today!

* Summer Saver season runs from May through October. Bill credit is given the
month following the Summer Saver season. SDG& E has an agreement with a
third party, Comverge, Inc., to provide the technology and administer the Summer
Saver program. Comverge is responsible for installing, removing and servicing the
wireless unit.

This programiis funded by California utility customers and bill credits are
administered by SDG&E, under the auspices of the California Public Utilities
Commission (CPUC). This program may be modified or terminated without prior
notice. Plan credit amounts and program options are subject to change pursuant
to the CPUC. Actual participation in Summer Saver is based on your effective
date. The effective date is the day that the cycling device was installed. Customers
with October effective dates must participate through the end of the next year's
season in order to receive the prior year's bill credit. SDG& E MAKES NO
REPRESENTATIONS AS TO THE SAFETY, RELIABILITY, AND/OR
EFFICIENCY OF GOODS AND SERVICES PROVIDED UNDER THIS
PROGRAM. SDG&E MAKES NO WARRANTY, WHETHER EXPRESS
OR IMPLIED, INCLUDING WARRANTY OF MERCHANTABILITY OR
FITNESS FOR ANY PARTICULAR PURPOSE, USE OR APPLICATION
OF SELECTED GOODS AND SERVICES.




August £ Business Mixer Sundowner

Sponsored by Armor Fabrication & Fence and ArmorFab Custom Cycles

Photos Courtesy of Paul LeFevre Photography

For more fun photos of this and past Chamber Business Sundowners go to www.V CChamber.com



The Beauty Affair
Brenda Kline/proprietor

The Beauty Affair has been in business since 1984. Our
clients come form all over the United States. They know
they can count on us to be discrete and protect their
privacy.

| have been doing hair for 27 years and always stay up to
date on the latest styles and trends that come and go and
come again. It has truly been a blast. | have worked and
trained with some of the best in this industry, such as
Kenra, Paul Mitchell, Redken, and Nexus. | have also
performed in hair shows in San Diego. | would also like
to mention, this is not just for women's hair. | am also
trained in all kinds of men's cutting.

| will be running a specia in the Road Runner paper
every month to appeal to many different wants and needs.
Be sure to keep your eyes peeled for these great
specials. Our regular business hours are Monday *
Friday from 9:00 to 4:00. And Saturdays are 9:00 to
1:00. We do take appointments for after those hours.

Now | would like to tell you about the fabulous
professional women | work with. Julie Trokie has been
with the Beauty Affair since the beginning. In 1992 she
did post graduate training at the Derma logical Institute in
Los Angles to study Esthetics, and has been doing facials
at the salon since then. She continues her education at
CA Botana by consistently enrolling in classes related to
products and services that benefit her clients. She is
continually looking for ways to better her serves for her
clients and to provide them with the highest quality of
service.

Julie's daughter, Tamara Dixon is our nail technician.
She has been doing manicures and pedicures since 1984.
She has been at the Beauty Affair for 17 years. She also
offers removal of acrylic nails and brings the natural nail
back to a healthy state. Tamara has a great reputation for
the job she does and her professionalism.

The next person | love to brag about is Janis Greenough.
She is an artist. She feels hairstyling is a way to express
her creativity in cutting, perms and color. Let me be the
first to say, “ She expresses herself beautifully”. She
enjoys the one on one with people. Janis is most grateful
for all the clients that have supported a trusted her
through out the years and is looking forward to many
more good hair days.
Continued >

Thanks to the following businesses that donated raffle
drawing prizes at the August Chamber Sundowner Mixer
sponsored by Armor Fabrication & Fence and
ArmorFab Custom Cycles.

Business: Donation:

Escondido Fence Company Julian Pie

Harrah’'s Casino & Resort 4 Tickets to Fight Night
Armor Fab & Fence Flower Arrangement
ArmorFab Custom Cycles 4 Silk Screened T-shirts
Sherry's For Hair Design Deluxe Cosmetic Kit
Valley Roadrunner Two 1 Yr. Subscriptions
Specialty Design Baskets Movie Night Gift Basket

Automotive Specialists Two $50 Off Coupons

John Smylie Attorney Bottle of Wine

VC Womens Club Gift Basket

LaVonne and Joe Johnson  $75 VIP Pass for Queen
of Hearts Benefit

Businesses that provide raffle prizes are encouraged to
personally present their prize or service to the winner.
All business owners are invited to provide raffle prizes.
Call your friendly Ambassador or Chamber member to
arrange pickup¥a . better yet just bring it with you to the
next Chamber Mixer. Another great Chamber business
networking opportunity!

The newest member to our team her is Chrissie
Brennan. She grew up in Valley Center and moved away
for some time. But when she came back, she came to
us. We are so lucky to have her and her love for color.
Chrissie is always striving to learn about new and fun
ways to add color to people's hair. She enjoys working
with Redken products the most.

“In conclusion | would like to thank everyone who has
supported our local salon and recognizes professional
services at afair price.”

Brenda Kline




What are LLCs?

Many of you have seen businesses list LLC following
their name. LLC is the short term for Limited Liability
Company. An LLC is often the choice for doing
business in California (or any other state) if the business
fits under the rules of the California Secretary of State.
The Limited Liability Company has the asset protection
of the Corporation and the tax advantages of a
partnership.

Many real estate developers used the Limited
Partnership form of doing business in the past. Property
can be sold and proceeds returned to the partners in a
partnership which is the purpose of most rea estate
development projects. This works for the Limited
Liability Company, but does not work for a corporation
without adverse tax consequences. In the Limited
Partnership, the General partner has unlimited liability.
An attorney can solve that problem by forming a
corporation for the general partner. Inthe LLC, there is
no general partner. All members have asset protection,
including the manager.  For these reasons, the Limited
Liability Company has replaced the Limited Partnership
for al real estate developments.

The Limited Liability Company has replaced many
corporations because most owners of businesses
incorporate for protection of their personal assets. The
LLC not only provides asset protection for the owners
(called Members in the LLC), but it protects the assets
of the LLC. Until there is a change in the law, the LLC
provides an ironclad asset protection tool for both the
owners and the assets of the LLC.

The LLC is extremely helpful in substantial estates for
estate planning purposes. The LLC can take a discount
up to 25% of the value of the assets held by the LLC for
estate tax purposes. Real estate valued at
$1,000,000.00 could be valued as low as $750,000.00
for estate tax purposes. An estate with assets totaling
$5,000,000.00 would pay an estate tax of $1,500,000.00
without estate tax planning. With an AB trust the tax
would be reduced to approximately $500,000.00. By
incorporating the assets into an LLC, the estate would be
valued at $4,000,000.00. With AB trust and the LLC,
the estate tax would be zero.

If you have questions, you may contact John Smylie at
smyli001@aol.com, Ph 760 727-4248, fax 760-598-
8694 or visit my web page www.smylielaw.com

Merriam Mountains

Merriam Mountains is a proposed residential community
and marketplace located west of I-15 at Deer Springs
Road. The project calls for 2700 homes and a
community serving retail marketplace.

The vision for Merriam Mountains was guided by a
deep respect for the land and a desire to create a new
residential  community designed with environmental
preservation as a core value. Merriam Mountains
provides for an expansive biological preserve, natural
parks and open space which anchor the parks and trail
systems. Over 1192 acres of the Merriam Mountains
site is proposed to be dedicated to San Diego County's
Multiple Species Conservation Program (MSCP). In
addition, 89 acres are proposed as 37 parks. 16 of these
parks are public parks that may include athletic fields,
children's play areas, natural parks and a dog park. The
remaining parks are private parks for the residents.
Through input from community groups and individuals,
the parks and trail systems were designed to provide
opportunities for neighbors to enjoy the property's
beauty and wildlife while connecting to the existing and
proposed master trails plan.

The Merriam Mountains' plan is projected to include a
variety of housing styles intended to meet the needs of
our growing population. Merriam Mountains' fiscal
impact is projected to provide the County of San Diego
an additional $1.1 million annually. In addition, the
economic impact from regional output and jobs creation,
both construction jobs and retail, is projected to generate
$1.5 million annually. Once entitled, Merriam
Mountains will contribute mitigation fees to schools, fire
districts and other participating agencies.

It is our goal that Merriam Mountains be perfect in
every way. For more information, or to become a
Friend of Merriam Mountains contact Linda Bailey,
(760) 510-591 or at Linda@merriammountai ns.com.
More information can be found on our website at www.
merriammountai ns.com.




Would Y ou Like to be One of Diamond's Finest? The
Diamond Environmental Services company is looking
for people interested in a job as a qualified mechanic or
welder, please apply at Diamond

headquarters: 807 East Mission Road in San Marcos.
For information, call (760) 744-7191.

As any of Diamond's valued employees can tell you,
attitude is as important to us as aptitude. If you have
both, we want to meet you!

The Valley Center Vaqueros presents the Silver
Buckle Gymkhana Show on Sunday, September 23 at
Aerie Park, starting at 8am. Y our last chance to win a
Silver Buckle this year. Call Fran DeWilde 749-1339 or
Teri Stathoatos 751-2443 for details.

Bates Nut Farm opens the Pumpkin Patch on Sept. 29.
Also Farm Education Day and Scout Day. Call 760-
749-3333 for more information.

Queen of Hearts Benefit Ride Sept. 22

Free admission at Adams Park 2-5pm after the ride. Live
music, food, silent auction, raffle, vendors and more!
749-1112 of 685-6014

Valley Center Historical Society presents another Bus
Tour of Historic Valley Center on Saturday September
29 departs at 9am, 11:30am and 2pm. All tours start at
Valley View Casino Parking Garage. Call 760-749-2993
for more information. Local historians will show you the
homes and ranches of celebrities, the secret manor house
of Prince Edward VIII, the place where the famous
Grizzly Bear was captured, the ranches that produced
foals of famous thoroughbreds, and more during a
fascinating 2-hour journey.

Curves of Valley Center is presenting a Valley Center
Fitness Study. Volunteers are needed for this community
Service Project. This 21 day Study includes free
membership, measurements, and guidance for the study
period. Space is limited. Please call Curves at 760-749-
7271 to make an appointment.

Unscrupulous Business Practices

Recently there have been reports of unscrupulous
business practices that we feel you need to be aware of
regarding unsolicited inspections of fire protection
systems and areas related to fire safety. The Valley
Center Fire Protection district has a business inspection
program to ensure your fire safety as it relates to the fire
and building codes. Please visit www.vcfpd.org for more
information.

Bates Computer Outpost

Bates Computer Outpost is owned and operated by Brian
Bates a long time Valley Center resident. Brian brings a
history of extensive technical experience and knowledge,
doing what he loves best¥s helping small businesses and
individuals with their computer problems.

Bates Computer Outpost is Valley Center's complete
door-to-door mobile computer service. Save your time
and gas with free travel to most areas. Servicing Valley
Center, Rincon, Pauma, Palomar, and surrounding North
Inland Rural areas.

aWe can provide high speed internet options for almost
al of the rural areas, with data security and backup
programs to suit your needs,® explains Brian. 20n-site
training is available for many desktop applications. We
provide virus and spyware removal, repairs, upgrades,
maintenance, security, and small network solutions.®

Computer Repairs, Upgrades and Tune-ups
Data Recovery and Transfers

Data Back Up Solutions

Virus and Spyware Removal

System Protection

System Clean-ups

Computer Setup and Software Installation
Training and Private Tutoring

We Come to Y our Home of Office

aKeeping your home or small
business computer system clean and
infection free is critical for smooth
and trouble-free operation.’ Call
today to make an appointment and
discuss your computing needs.
Phone 760-703-7845 and ask for
Brian or visit www.bc-outpost.com




